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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI

TUESDAY, MARCH 8, 2022
CITY HALL COUNCIL CHAMBERS
6:30 P.M.
Call to Order
Invocation

Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting
Presentations/Proclamations

Public Comments

{Each person addressing the Councit shall state their name and address or the organization or firm represented and is limited to
no more than five {§) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say
on & particular issue they are not permitted to once again speak an the issue uniess called to answer any further questions by
the Council or Chair)

Reports of Standing Committees
Reports from Special Committees and Board Liaisons
Report of the Mayor

Reports/Remarks of Councilmembers

(Each Councilmember is limited to no more than twe (2) minutes. The time may be extended by the Chair if deemed necessary.
Once a Councilmember has had iheir say on a particular issue they are not permitted to once again speak on the issue unless
permitted by the Chair)

Administrative Reports

Report of Claims Presented Against the City
Public Hearings

Old Business

1. C.B. 22-06 — An Ordinance authorizing the Mayor of the City of Carthage,
Missouri to execute the Consulting Agreement Addendum #2 to the originat
Master Plan Agreement to Perform Parks and Recreation Consulting Services,
between Dick Horton Consulting and the City of Carthage, Missouri. (Public
Services)

2. C.B.22-07 ~ An Ordinance to amend Section 800 — Miscellaneous Policies of
the Personnel Policy Manual of the City of Carthage by adding subsection 806
— Remote Work Policy. (Insurance, Audit and Claims)

3. C.B. 22-08 — An Ordinance to amend Section 207 of the Personnel Policy
Manual of the City of Carthage, Resignation and Retirement and to amend
Section 2-160 of the City Code to comply with retirement policy. (Insurance,
Audit and Claims)

New Business



1. C.B. 22-09 — An Ordinance authorizing the Mayor to enter into a contract with
Abernathy Roofing & Construction, LLC. 1901 North Rangeline Rd., Joplin, MO
64801 for the Carthage P.D. Kitchen Remodel project. (Public Safety)

2. C.B. 22-10 - An Ordinance to amend Section 10-26 (a) and Section 18-17 {(c)
of the Carthage Code to amend the requirement for Firefighters and members
of the Police Department. (Public Safety)

3. C.B. 22-11 - An Ordinance to amend Section 503 — Holidays Authorized of the
Personnel Policy Manual of the City of Carthage by adding Martin Luther King
Jr. Day as an authorized holiday, observed on the third Monday in January.
(Insurance, Audit and Claims)

17.Mayor's Appoiniments
18.Resolutions

19. Closing Comments
20. Executive Session
21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24
HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
February 22, 2022

The Carthage City Council met in regular session on the above date in the Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Ryan Huntiey gave the
invocation and Police Chief Bill Hawkins led the flag salute.

The following Council Members answered roll call: Robin Harrison, David Armstrong,
Mike Daugherty, Ceri Otero, Alan Snow, Seth Thompson and Ed Barlow. Council
Members Craig Diggs and Juan Topete were absent. City Administrator Tom Short,
Assistant City Administrator Greg Dagnan and City Attorney Nate Dally were also present.

The following Department Heads were present: Police Chief Bill Hawkins, Fire Chief Ryan
Huntley, Public Works Director Zeb Carney and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the minutes of the
February 8, 2022 Council Meeting. Motion carried unanimously.

During Citizen’s Participation Period: Scott Brauburger, 1400 Kimberly Lane, protested
trees that are being cut down in the easement area which has created problems with the
apartment complex directly behind his residence. They are dumping trash into his yard.
He was requesting the trees be trimmed instead of cut off to help maintain a barrier
between his property and the apartments.

Chuck Bryant, General Manager CWEP, discussed ongoing economic development
efforts, including GRO survey results, the Town Plan for future projects and the Ady
Advantage contract that addressed economic development needs and the best way to
handle going forward. Ady Advantage has recommended restructuring the CEDC to
handle future economic development. Carolyn Krisman has been contracted to re-
evaluate the CEDC including bylaws and future role in best handling of economic
development. Mr. Bryant encouraged council members to support the ongoing efforts
and support the partnership with Ms. Krisman. Mr., Armstrong made a motion, seconded
by Mr. Snow, to add the appropriation of funds for the Krisman contract to the March 14
Budget Ways & Means agenda for consideration. Motion carried.

Gene Griffith, 1050 James, reported the school has voted to aliow use of 4 safe rooms at
the school during severe weather but the website needs updated to spread this
information. He also requested the city focus on getting the McGregor Street bridge,
Walnut Street bridge, and the Sycamore Street bridge repaired. Mr. Griffith then
discussed the need to focus on addressing childhood obesity problems instead of building
a Performing Arts Center.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for March 14.



Ms. Otero reported the Committee on Insurance, Audit and Claims met on this date and
approved the claims. Council Bills 22-07 and 22-08 were approved and forwarded to
Council.

Mr. Barlow reported the Public Safety Committee is between meetings with the next
meeting scheduled for February 28.

Mr. Daugherty reported that the Public Services Committee met on February 15. An RFP
for electric scooter rentals will be released soon with proposails due back by March 10.
An addendum to the contract with Dick Horton Consulting was approved and appears in
C.B. 22-06.

Mr. Armstrong reported the Public Works Committee is between meetings with the next
meeting scheduled for March 1.

Mayor Rife reported on his attendance at Steve Fierro’s memorial service.

Fire Chief Ryan Huntley reported on the annual memorial service for Steve Fierro and
promotions within the department.

City Administrator Tom Short reported on the following: an update on the Boots Court
project, a Lodging Tax Appropriations Committee meeting scheduled for February 28,
operating budget requests for FY 23 have been sent out, discussions with Baker Tilly
regarding ARPA funding, and updated letters sent to MBL.

The Committee on Claims filed a report in the amount of $625,251.01 against the
following funds: General Revenue $149,333.09, Public Health $1 58,112.22, Public Safety
$3,336.01, Parks/Stormwater $54,904.54, Goif $1 ,941.59, Parks & Recreation $7,606.89,
Myers Park $889.50, Public Facilities $4,598.00, and Payroll $244,529.17. Ms. Otero
made a motion, seconded by Mrs. Harrison, to accept the report and allow the claims.
Motion carried.

Under old business, C.B. 22-05 — An Ordinance to authorize the Mayor to apply for federal
financial assistance on behalf of the City of Carthage and to execute any contract(s)
resulting from such application for any grants between the City of Carthage and the
Missouri Highways and Transportation Commission providing for capital, operating,
and/or marketing assistance, comprised of federal funds to be expended for Commission-
approved transit projects was placed on second reading followed by a roll calil vote of 7
yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Harrison, Otero, Snow and
Thompson. The Council Bill was approved and numbered Ordinance 22-06.

Under new business, C.B. 22-06 — An Ordinance authorizing the Mayor of the City of
Carthage, Missouri to execute the Consulting Agreement Addendum #2 to the original
Master Plan Agreement to Perform Parks and Recreation Consulting Services, between
Dick Horton Consuiting and the City of Carthage, Missouri was placed on first reading
with no action taken.



C.B. 22-07 — An Ordinance to amend Section 800 — Miscellaneous Policies of the
Personnel Policy Manual of the City of Carthage by adding subsection 806 — Remote
Work Policy was placed on first reading with no action taken.

C.B. 22-08 — An Ordinance to amend Section 207 of the Personnel Policy Manual of the
City of Carthage, Resignation and Retirement and to amend Section 2-160 of the City
Code to comply with retirement policy was placed on first reading with no action taken.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the Mayor's
appointment of Brandon Scott to the Carthage Tree Board until May 2023. Motion carried.

Mr. Barlow made a motion, seconded by Mr. Daugherty, to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:47 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk
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COUNCIL BILL NO. 22-06 ORDINANCE NO.

An Ordinance authorizing the Mayor of the City of Carthage, Missouri to execute the Consulting
Agreement Addendum #2 to the original Master Plan Agreement to Perform Parks and Recreation
Consulting Services, between Dick Horton Consulting and the City of Carthage, Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute on behalf of
the City of Carthage, Missouri the Consulting Agreement Addendum #2 to the original Master Plan
Agreement to Perform Parks and Recreation Consulting Services, between Dick Horton Consulting

and the City of Carthage, a true copy of which is attached hereto and incorporated herein as if set out
in full.

SECTIONII: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2022,
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Spensored by: Public Services Committee



COUNCIL BILL NO. _22-07 ORDINANCE NO.

An Ordinance to amend Section 800 - Miscellaneous Policies of the Personnel Policy

Manual of the City of Carthage by adding subsection 806 —~ Remote Work Policy.

BE 1T ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Section 800 — Miscellaneous Policies of the Personnel Policy Manual is
hereby amended by adding subsection 806 — Remote Work Policy.
806. Remote Work Policy:

01. At times, emergencies such as severe weather, natural disasters, or other unforeseen
emergencies can disrupt city operations. In some cases, these circumstances may require the
closing of a work facility. The Mayor must approve such closures. When one or more city
operations are officially closed due to emergency conditions, departments must plan for remote
(work-from-home) work to ensure that city operations can continue during these conditions.

02. Department Heads are responsible for deciding who from their department will be required to
work remotely, and who will be required to continue to report to work as normal. Typically,
emergency operations of the city (police, fire, street-clearing crews) are not applicable to work
remotely. Employees who are not part of emergency operations but whose work is essential to the
daily operations of the city should be designated as a remote worker if applicable.

03. If an employee is designated as a remote worker, the Information Technology department must
work to ensure that the employee has the proper equipment to perform their daily functions
remotely. Equipment such as a mobile phone that can receive transferred calls from a city business
line, a mobile laptop computer with remote access to the employee’s work-related software and
applications, and IT security equipment and/or software shall be provided by the Information
Technology department for remote work.

04. Emergency operations workers and remote workers will be compensated at their normal hourly
rate for the hours they normally would have worked. If a situation arises that causes an employee
to work in excess of their scheduled hours, that employee will be compensated at a rate of time
and one half in accordance to the city’s overtime and compensatory time policies. If an employee
is not required by their Department Head to report to work or to work remotely, or is required to
report to work and cannot due to the inclement weather or unforeseen circumstances, that
employee will not receive regular pay, but may utilize accrued leave such as personal leave,
vacation leave, or compensatory leave.

SECTION H: This Ordinance shall take effect and be in force effective from and after
its passage and approval.



COUNCIL BILL NO. _22-08 ORDINANCE NO.

An Ordinance to amend Section 207 of the Personnel Policy Manual of the City of Carthage,
Resignation and Retirement and to amend Section 2-160 of the City Code to comply with retirement
policy.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Section 207 of the Personnel Policy Manual of the City of Carthage is hereby

amended to read as follows:

207. Resienation and Retirement:

0. Notice of Resignation: In order to terminate employment in good standing, regular full-time
employees are required to give at least two (2) weeks notice, and part-time employees, at least
one (1) week notice prior to the effective date of resignation.

02. Advanced Notice of Resignation: It is the responsibility of an employee who plans to resign
from employment with the City to notify their immediate supervisor in advance as follows:

1. A written resignation will be submitted to the supervisor at least two weeks before the
effective date. Accrued vacation does not count as notice.
2. Failure to give adequate notice will be recorded in the resigning employee’s personnel

file and may be cause for denying re-employment with the City and forfeiture of any
vacation paid upon separation pursuant to Section 502.08.

03.  Notice of Retirement: In order to retire from employment in good standing, regular full-time
employees are required to give at least three (3) months notice, and department heads or
employees in exempt positions are required to give at least six (6) months notice prior to the
effective date of retirement.

04.  Advanced Notice of Retirement: It is the responsibility of an employee who plans to retire from
employment with the City to notify their immediate supervisor in advance as follows:

L. A written retirement letter will be submitted to the supervisor at least three months before
the retirement date for all regular full-time employees and at least six months before the
retirement date for department heads or employees in exempt positions.

2. Failure to give adequate notice will result in the forfeiture of the employee’s sick leave
payout upon separation pursuant to Section 501.04.

05.  Emergency Exception Clause: An exception to this policy may be made for emergency or
extenuating circumstances that were unforeseen by the employee if so approved by the City
Administrator or Mayor. Emergency and/or extenuating circumstances can be defined as an
illness, accident, serious family problem, involuntary termination, or a non-recurring event that
was beyond the employee’s control.

SECTION II: Section 2-160 of the Code of the City of Carthage is hereby amended to read as

follows;



Sec. 2-160.

(a) 1. Applicable at the time of passage: The city administrator shall serve at the pleasure of the

mayor and council. He shall continue to serve so long as his performance meets with the approval
of the mayor and of a majority of the members of the council. Hle may terminate his employment
at any time by giving the mayor and council thirty (30) days' written notice. At such time as he
terminates his employment with the city he will be entitled to only accrued benefits, such as
vacation time, sick leave, etc.
2. Applicable to all future hires: The Administrator shall serve at the pleasure of the mayor
and council. The Administrator shall continue to serve so long as their performance meets with the
approval of the mayor and of a majority of the members of the council. The City Administrator
may terminate their employment at any time by giving the mayor and council thirty (30) days'
written notice. In order to retire in good standing, the Administrator is required to give at least six
(6) months notice prior to the effective date of retirement in accordance with Sec. 207 of the
personnel manual.

(b) The city may terminate the employment of the City Administrator by providing thirty (30) days
notice. The thirty-day notice is to begin from either the first or second council meeting of each
month, depending upon which meeting the majority of the members of the council voted and the
mayor concurred that his employment should be terminated. A termination payment equal to one-
half a month's salary will be allowed, plus any other benefits which may have accrued. In the event
the termination is the result of an act of dishonesty or acts involving moral turpitude such
termination payment shall not be paid.

SECTION HI: This Ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF ,2022.
MAYOR
ATTEST:
CITY CLERK

Sponsored by:
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COUNCIL BILL NO. _ 22-09 ORDINANCE NO.
An Ordinance authorizing the Mayor to enter into a contract with Aberathy Roofing &
Construction, LLC. 1901 North Rangeline Rd. Joplin Mo. 64801for the Carthage P.D. Kitchen
Remodel project.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:
SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a contract
with Abernathy Roofing & Construction, LLC. 1901 North Rangeline Rd. Joplin Mo. 64801 for
the Carthage P.D. Kitchen Remodel project for the sum of $28,084.00 a copy of which
agreement is attached hereto and incorporated herein as if set out in full.

SECTION 1I: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2022.
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Public Safety Committee



COUNCIL BILL NO. 22-10 ORDINANCE NO.

An Ordinance to amend Section 10-26 (a) and Section 18-17 (c) of the Carthage Code to
amend the requirement for Firefighters and members of the Police Department.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: Section 10-26 (a) of the Carthage Code is hereby amended to read as
follows:

(a) No member of the city fire department shall serve as a firefighter (full-time or part-time)
until he or she has reached their twenty-first birthday and is a citizen of the United States.
No person shall continue to serve as a firefighter after his sixty-fifth birthday. No person
shall serve as a firefighter within the city fire department unless he/she possess and
maintains a telephone (landline or cell) and resides within a fifteen mile radius of the City
of Carthage city limits. Any employee assigned a city owned emergency response type
vehicle shall reside within the limits previously delineated, or within the designated
boundaries of the Carthage Fire Protection District. However, all fire employees have an
obligation to respond to the fire department within a reasonable time at the discretion of
the Fire Chief if a situation requires such response.

SECTION II: Section 18-17 (c) of the Carthage Code is hereby amended to read as
follows:

(¢) Applicants/current employees. No person shall be assigned a position that requires an
"on call" response defined as a police employee who is being compensated for a
mandatory response, or an employee assigned a city owned vehicle that is to be taken to
their residence, or a command staff position defined as lieutenant or above, unless they
reside within a fifteen-mile radius of the Carthage city limits. However, all police
employees have an obligation to respond to the police department within a reasonable
time at the discretion of the chief of police if a situation requires such response.

SECTION III: This Ordinance shall take effect and be in force from and after its
passage and approval.

PASSED AND APPROVED THIS DAY OF , 2022,

ATTEST: Dan Rife, Mayor



Traci Cox, City Clerk
Sponsored by: Public Safety Committee

EXISTING CODE...Sec. 10-26. - Qualifications of employees.

(a) No member of the city fire department shall serve as a firefighter (full-time or part-time)
until he or she has reached their twenty-first (21st) birthday and is a citizen of the United
States. No person shall continue to serve as a firefighter after his sixty-fifth (65th) birthday.
No person shall serve as a firefighter with the city fire department unless he/she possess
and maintains a telephone (landline or cell) and resides within a fifteen (15) mile radius of
the Fire Station located at 401 W. Chestnut in the City of Carthage. Any employee
assigned a city owned emergency response type vehicle shall reside within the city limits

or the designated boundaries of the city fire protection district.



COUNCIL BILL NO. __22-11 ORDINANCE NO.

An Ordinance to amend Section 503 — Holidays Authorized of the Personnel Policy Manual
of the City of Carthage by adding Martin Luther King Jr. Day as an authorized holiday, observed
on the third Monday in January.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Section 503 — Holidays Authorized of the Personnel Policy Manual is
hereby amended by adding Martin Luther King Jr. Day as an authorized holiday, observed on the
third Monday in January.

503. Holidays Authorized: All full-time employees are authorized the following paid holidays
each vear:

New Year's Day - January 1

Martin Luther King Jr. Day — Third Monday in January
President’s Day - Third Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4

Labor Day - First Monday in September

Veteran's Day - November 11

Thanksgiving Day - Fourth Thursday in November
Thanksgiving Friday

Christmas Eve - December 24

Christmas Day - December 25

Personal Leave Day

In the event a holiday falls on a Saturday, the preceding Friday shall be observed. In the event
that a holiday falls on a Sunday, the following Monday shall be observed. In the event Christmas
Eve falls on a Sunday the preceding Friday shall be observed as the holiday. In the event
Christmas Day falls on a Saturday then the preceding Thursday and Friday shall be observed as
the Christmas Eve and Christmas Day holidays.

SECTION II: This Ordinance shall take effect and be in force effective from and after
its passage and approval.

PASSED AND APPROVED THIS DAY OF , 2022,




Dan Rife, Mayor
ATTEST;

Traci Cox, City Clerk

Sponsored by: Insurance, Audit and Claims
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COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
TUESDAY, FEBRUARY 22, 2022
CITY HALL COUNCIL CHAMBERS
5:00 p.m.

COMMITTEE MEMBERS PRESENT: Ceri Otero, David Armstrong and Robin Harrison. Craig
Diggs was absent.

OTHER COUNCIL MEMBERS: Mayor Dan Rife

STAFF PRESENT: Assistant City Administrator Greg Dagnan and City Clerk Traci Cox
Chair Ceri Otero called the meeting to order at 5:00 P.M.

OLD BUSINESS:

1. Approval of minutes from previous meeting: On a motion by Mr. Armstrong, the
minutes of the February 8, 2022 meeting were approved 3-0.

2. Review and approval of the Claims Report: The Commitiee discussed items

regarding the Claims Report. Mrs. Harrison moved to approve the claims. Motion
carried 3-0.

3. Consider and discuss changes to Resignation Notice Policy: HR Coordinator
Michael Miller explained an emergency clause had been added to the policy as
previously presented to the Committee. The Code also needs to be changed to
address the resignation of the City Administrator. Mr. Armstrong made a motion to
approve the C.B. and forward to council. Motion carried.

NEW BUSINESS:

1. Consider and discuss Remote Work Policy: This policy is being created to address
remote work during severe weather events.

2. Staff Reports: None

3. Other Reports: None

ADJOURNMENT: Ms. Harrison made a motion to adjourn at 5:24 PM. Motion carried 3-0.

Traci Cox



| Public Safety Committee — inutes

Meeting Date: February 28, 2022 ' Meeting Location; City Hali- Councll Chambers
Call to Order: Chairman Barlow Time Called to Order: 5:30pm
Attendance:

Chairman Bartow, Councilman Harrison, Councitman Snow, Chief Hawkins, Chief Huntiey, Morgan Housh, Bren Flanigan,
Desmond Williams, Megan Saba, Nathan Terry

OLD BUSINESS

1. Chairman Barlow made the motion to accept the minutes from the previous meeting as written. Motion
passed.

CITIZEN PARTICIPATION

1. Meagan Milliken presented to the committee on the Tower 2 Tower Run. CW&E will be hosting the run in
honor of Drinking Water Week. This event will take place on Saturday April 30% at 8:00am. The start/finish
location will be at 826 E George E Phelps Blvd. They are requesting the help of Carthage Police
Department with street crossings at Main Street and Fairview and also River Street and Fairview as in
years past. Counciiman Snow made a motion to approve the Tower 2 Tower run on April 30, The motion
was approved.

2. Tony Shadden did not show up to present. No motion was taken.

3. Nathan Terry spoke on behalf of the Vintage Rods Car Club. They are requesting to have a car show/cruise
on the Square April 9% from 3:00pm to 6:00pm. They are requesting to aliow cars to back into the parking
spots during the event. Chairman Barlow made a motion to allow cars to allow cars to back in between
the hours of 2:00pm to 7:00pm. The motion was approved.

4. Desmond Williams and Megan Saba spoke with the committee on a 5K run. They will be partnering with
the Carthage Humane Society and TYP Efite. A percentage of the proceeds will go to these Partners. As
well at partnering with these two businesses, they will be collaborating the run with The Run Around in
Joplin to host the event. They are requesting to have the 5K Run on June 4% Check in will be around 8:00-
8:30 am and the run start at 9:00am. The route they are requesting to start on the Square, South on Main
to Centennial, East to River, up Chestnut back up to the Square. They are requesting police assistance at
Main & Centennial, Centennial & River, and River & Chestnut, The Run Around will be providing insurance
for the event. Chairman Barlow requested that a written request be sent to the Police Chief and the
committee for further review, The request will be added to next months agenda for acceptance. NO
motion was taken this month,

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



NEW BUSINESS

1. Chief Hawkins spoke briefly on the CPD remodel. The CPD sent out a bid for the kitchen improvement
Project and did not receive any submitted bids by the deadlines. Abernathy Construction submitted a bid
after the deadline date. The Bid price was $28,084 with a 50% deposit of 514,042. Chief Hawkins is
requesting the acceptance of the Abernathy Construction. Councilman Snow made a motion to accept the
bid from Abernathy Construction in the amount of $28,084 for the CPD kitchen remodel. The motion was
approved.

2. Chief Hawkins presented the 2022 LEST {Law Enforcement Sales Tax) Grant Award Letter of Acceptance to
the committee. The Grant has aiready been approved and allocated by the Budget Committee.
Councilman Harrison made a motion to accept the acceptance Letter in the amount of 525,679. The
mation was approved.

3. Staff Reports:
*  Fire Department

¢ Chief Huntley spoke briefly with the committee on bids for an inflatable rescue boat. It
is budgeted for $16,000. Chief anticipates that the bids will be submitted higher then
the budgeted amount. This is due to the specifics specs that are need for the CFD.

¢ Chief Huntley updated the Committee on promotions and crew changes.
*  Police Department

* Chief Hawkins briefly spoke with the Committee on a citizen who was having issues at
his home with littering.

» Chief Hawkins gave an update on court case regarding dogs. There has been no
changes from the last meeting.

» Chief Hawkins gave a station update,

 Chief Hawkins spoke with the Committee on the on Sec. 18-17. — Persons eligible in the
City Ordinance. The PD will start their take home car program shortly. Currently they
have a Sargent who lives outside of the required radius. They would fike to look at
changing the wording of this Section.

Chairman Barlow made a motion to adjourn. Councilman Harrison seconded the motion. Maotion passed,

Next Meeting Date: March 21, 2021
Next Meeting Location:  City Hall Council Chambers

Persons with disabilities who need special assistance ~ please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior fo the meeting.



PUBLIC WORKS COMMITTEE

Public Wosks Department 623 E7%  Carthage MO 64836
Tele: (417) 237-7010 Fax: (417) 237-7011

“dmerica’s Maple Leaf City”

13-1-2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
Committee Members present: David Armstrong, Alan Snow, Mike Daugherty, and Craig Diggs

Staff Members present: Zeb Carney, Public Works Director, Chelsea Rives, Public Works
Administrative Assistant, and Greg Dagnan, Assistant City Administrator

Citizens: Heather Collier and Bren Flanigan
Chairman David Armstrong called the Public Works Committee meeting to order at 5:30 p.m.

A motion was made by Mike Daugherty to accept the minutes from the February 1, 2022 Commitiee
meeting. All ayes, motion passed.

Citizens Participation: Heather Collier spoke about replacing the historic homes tour signs along the
tour route. The new signs will be navy blue with white lettering and will match the current
wayfinding signs. The funding for the signs was made possible through a grant. The grant covers the
signs and poles to mount them. Alan Snow made a motion to approve changing the signs. All ayes,
motion passed.

Staff Reports:
Zeb reported on the following:

* Zeb spoke about the current wayfinding signs on the square. The part of the sign where it
says, “You are here” is in correct. Mike Daugherty made a motion to remove that part from
the signs. All ayes, motion passed.

Blevin’s will be in town next week to work on Fire Station #1°s parking lot.

Blevin’s has had a rate increase from $59.80 to $69.55 due to inflation.

Sprouls’ Construction will begin work on Garrison Ave in the next two to three weeks.
Public Works received a letter from Putnam Chevrolet in Mexico, MO that they were starting
to get trucks in, we are able to pre-order for July. The trucks are coming in about $4,000.00
under budget.

The Carthage Press building at 527 S Main has sold and they have plans to make apartments.
CWEP contacted Zeb in reference to erosion west of the bridge at 5® and River. Zeb has
Luke Davey working on a bid to fix the dirt work and then concrete will be placed to protect
the water main.

* = o o

Mike Daugherty made a motion to adjourn the meeting at 6:10 p.m. All ayes, motion carried.
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LODGING TAX APPROPRIATION COMMITTEE
MONDAY, FEBRUARY 28, 2022
Zoom Meeting
4:00 p.m.

COMMITTEE MEMBERS PRESENT: Mayor Dan Rife, City Administrator Tom Short, Ceri Otero, Alan

Snow, and Juan Topete

OTHER COUNCIL MEMBERS: David Armstrong and Ed Barlow

STAFF PRESENT: Assistant City Administrator Greg Dagnan, City Clerk Traci Cox and Parks &

Recreation Director Mark Peterson

Mayor Rife called the meeting to order at 4:00 P.M.

OLD BUSINESS:

1.

Approval of minutes from the previous meeting: Mr. Topete moved to approve the minutes
of the January 31 meeting. Motion carried.

NEW BUSINESS:

1.

Discussion of questions relating to (DMO) certification: Megan Rogers, Cooperative
Marketing Manager at the Missouri Division of Tourism, discussed the DMO certification
process, qualifications to become a DMO and grants that can be applied for as the DMO.
Carthage CVB is currently the DMO for Jasper County and the DMO status is attached to the -
federal identification number. If the CVB disbands, grants that have been approved will be
reimbursed but no additional requests will be paid. If another entity wishes to apply for DMO
status, the application process begins in May and is awarded in June.

Consider presentation by Parks & Recreation Director for making tourism a Chty
function: Mr. Peterson presented a proposal to bring components of tourism in-house to
increase accountability, market the city correctly and efficiently work with other tourism
partners within the city. Mr. Snow moved to forward the request to council for approval to
house tourism under the city pending approval from the city attorney. Motion carried with Mr.
Short abstaining.

ADJOURNMENT: Mr. Topete made a motion to adjourn at 4:46 PM. Motion carried.

Respectfully submitted,

Traci Cox, City Clerk
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NOTICE OF MEETING

Public Safety Committee — Agenda
February 28, 2022
5:30 p.m.
Carthage City Hall
Council Chambers
326 Grant, Carthage MO 64836

TENTATIVE AGENDA

OLD BUSINESS

1.

Consideration and approval of minutes from previous meeting.

CITIZEN PARTICIPATION

Consider and discuss annual Carthage Water & Electric Tower 2 Tower Run — Meagan Milliken

2, Consider and discuss 4% of July parade - Tony Shadden
3. Consider and discuss Vintage Rods Car Club car show/cruise night on Square — Steve Willis/Betty Saferite
4. Consider and discuss 5K run — Desmond Williams
NEW BUSINESS
1. Consider and discuss CPD Kitchen remodel bid
2. Consider and discuss acceptance of LEST grant
3. Staffreports
s Fire Departiment
»  Police Department
ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7060 (VOICE) OR
1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:

BY:




-~-NOTICE OF MEETING--
PUBLIC WORKS COMMITTEE
March 1, 2022
5:30 PM
CITY HALL
326 GRANT STREET
2P FLOOR CONFERENCE ROOM

-~ AGENDA--
OLD BUSINESS

1. Consideration and approval of minutes from previous meeting

CITIZENS PARTICIPATION

1. Heather Collier would like to consider and discuss replacing the historic home tour signs.
NEW BUSINESS
None.
OTHER BUSINESS
None.

STAFF REPORTS - Zeb Carney & Tom Short

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24
HOURS PRIOR TO MEETING.

POSTED: 2/28/2022

BY: Chelsea Rives




COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
March 8, 2022
City Hall Council Chambers
5:00 PM

Old Business

1. Consideration and Approval of Minutes from Previous Meeting

2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

New Business

1. Consider and discuss changes to employee Holiday Schedule.

2. Consider and discuss changes to administrative and department head job
descriptions.

3. Staff Reports

4. Other Reports

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-

7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.

Posted:
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McCune Brooks Regional Hospital Trust
Regular Meeting of the Board of Trustees
February 23, 2022
2:00 p.m.

Schmidt Associates Conference Room

Agenda

I. Call to Order Ron Petersen

Il. Approval of December 1, 2021 Meeting Minutes Ron Petersen

lll. Financial Statement Report & Review Stan Schmidt
IV. Review and approval of Grant Application Ron Petersen
V. Next meeting date Ron Petersen

VI. Adjournment Ron Petersen



LODGING TAX APPROPRIATION COMMITTEE
Monday, February 28, 2022
4:00 P.M.
Zoom
326 Grant Street

Tentative Agenda

Old Business

1. Approval of minutes from the previous meeting.

CITIZENS PARTICIPATION

(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

New Business

1. Discussion of questions relating to (DMO) certification. (Megan Rogers,
Cooperative Marketing Manager at the Missouri Division of Tourism).

2. Consider presentation by Parks & Recreation Director for making tourism a
City function.

Other Business

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OF 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO
MEETING.

POSTED:

BY:




CARTHAGE PUBLIC LIBRARY BOARD OF TRUSTEES
Tuesday, March 8, 2022 10:00 AM.

Steadley Family Legacy Center
612 S. Garrison Ave,

AGENDA
Roll Call of Members

Minutes from the Last Meeting
Financial Report

Director’s Progress and Service Report
President’s Message

Council Liaison's Report

Committee Reports
Building Committee: HVAC Update

Budget Committée
Community Relations
By-Laws
Library Gardens
ADA Compliance
Communications
Compensation/Wages: Compensation Update
New Business
Payment of Bills
Adjournment
Closed Session
Adjournment
Posted at 9:00 A.M. this 1%t day of March 2022
Notice is hereby given that the Carthage Public Library Board of Trustees will conduct a closed
meeting in the Carthage Public Library; at 10:00 AM on Tuesday, March 8,2022.

The agenda of said meeting includes a vote to close a portion of this meeting pursuant to RSMo
610.021.



John Bartosh

302 S. Main ST

pesiingconmsionsr JASPER ( OUNTY ((OMMISSION  carvag o 4036

Tom Flanigan
Eastern District Commissioner

Darieus K. Adams
Western District Commissioner

© 0N G A WN

Carthage: 417-358-0421
Joplin: 417-625-4350

Toll Free: 800-404-0421
Fax: 417+358-0483

COMMISSION AGENDA
MARCH 1, 2022
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

CALL TO ORDER

PRAYER

PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
COMMISSIONER’S REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
eApprove ARPA Purchase of AED’s for the Jasper County Sheriff’s Department.

10. PUBLIC HEARINGS

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WiLL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED FEBRUARY 25, 2022, AT 4:00 P.M. (RSMO 610.020)



AGENDA
Planning, Zoning, and Historic Preservation Commission
Monday, March 7, 2022 5:30 pm
City Hall Chambers
326 Grant 8t. / Carthage MO 64836

Call to Order

Minutes of Previous Meeting: Monday, November 1, 2021

Public Hearing

1. Columbian Re-plat Addition - A Request to Rezone property from 'A' First Dwelling to 'B' Second Dwelling.
(COLUMBIAN RE-PLAT LOTS 5 TO 8 INC and COLUMBIAN RE-PLAT LOT 13EX E 85 LOTS 17 18 & 21 & E

10" VAC ST & W 10' VACATED ALLEY ADJ)

Staff Report

New Business

Old Business

Next Meeting: Monday, April 4, 2022

Adjourn

Commission Members

Voting Members:  Chairman Mark Elliff 1511 Grand 417-358-3613
Vice Chairman Abi Almandinger 1220 S Main 417-793-6589
Secretary Biil Barksdale 1314 S Garrison 417-388-2464
Member Harry Rogers 1350 S Main 5t 417-358-4527
Member Jim Hunter 1514 S River 417-850-5355

Member Vacant Vacant Vacant
Mermber Jim Swatsenbarg 601 Howard 417-358-1690
Non-Voting Members: Mavor Dan Rife City Half 417-237-7003
City Administrator Tom Short City Halt 417-237-7003
Asst, City Administrator Greg Dagnan City Hall 417-237-7003

Councilmember Ed Barlow

Staff: Public Works Director Zeb Carney Public Works Department 417-237-7010

Public Works Department 623 £ Seventh  Carthage MO 64836

Tele: {417) 237-7010 Fax: (417} 237-7011 Email: pwd@carthagemo.gov



-Notice of Meeting-
Carthage Tree Board Tuesday, March 8, 2022
4:00 PM
Carthage Parks and Recreation Office
521 Robert Ellis Young Drive, Carthage, MO 64836
AGENDA
Old Business
1. Consider and approve minutes from previous meeting.

Citizens Participation (Gitizens wishing to address the Board should notify the City in advance and provide the item they want to
address in written format at least 24 hours befare the meeting. Please call the Parks & Recreation office at 417-237-7035.

New Business
1. Consider and discuss Arbor Day 2022
2. Consider and discuss other events for 2022
Staff Reports -
Other Business
ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-70000R 1
800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HRS PRIOR TO THE MEETING.

POSTED:

BY:
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MCCUNE BROOKS REGIONAL HOSPITAL

FINANCIAL STATEMENTS

JANUARY 31, 2022

N SCHMIDT

CPAS & ADVISORS




2SCHMIDT

CPAS. & ADVISORS

ACCOUNTANT'S DISCLAIMER REPORT

To Management,

McCune Brooks Regional Hospital
3125 Dr. Russeli Smith Way
Carthage, MO 64836

The accompanying financial statements of McCune Brooks Regional Hospital as of and for the year-to-date January 31,
2022 omit substantially ali disclosures, The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Schamidt Agsociates, LLC
February 11, 2022

Arperica Gourrs oo Slns

1105 Industsiat Dr. Carthage, MO 64836 * 401 W, 5th St. Ste, 201 Rolla, MO 64836



McCune Brooks Regional Hospital
Statements of Financial Position

January 31, 2022
Assets
Assets
Cash in bank- New trust disbursement $ {1,251,40)
New Trust investment 15,186,289.04
Escrow account _ 5072,348.49
Total Assets $ 20,257 386.13
Liabilities and Net Position
Liabilities
Total Liabilities 0.00
Net Position
Operational capital- Fund balance 20,355,746.98
Restricted- non expendabie 322,626.00
Retained earnings (420,986.85)
Total Net Position 20,257,386.13
Total Liabilities and Stockholders' Equity % 20,257,386.13

Substantially ail disclosures ordinarily included in Accrual basis financial statements
are omitted, and no assurance is provided on these financial statements.
1



McCune Brooks Regional Hospital

Statements of Activities
9 Months Ended
January 31, 2022
Income
Interest and dividend income- band/escrow 775.05
Interest and dividend income-Trust 177,677.56
Interest income 27.22
Cther income . 2,556.31
Gain (Loss) realized and unrealized (329,883.71)
Total Income {148,847.57)
Operating Expenses
Bank charges 13,139.28
Grants 250,000.00
Legal and professional feas 9,000,00
Total Operating Expenses 272,139.28
Net Income (Loss) $ (420,966.85)

Substantiatly all disclosures ordinarily included in Accrual basis financial statements
are omitted, and no assurance is provided on these finandial statements.
’ 1




"Rosenberg’s Rules of Order”
{Simple Rules of Parliamentary Procedure for the 21st Century)

Introduction

The rulcs of procedure at meetings should be simpls enough for most people 1o understand, Unfortumately, that has not
. always been the case. Virtually all olubs, associations, boards, copncils and bodiss follow g set of rules - "Robert's

Rules of Ordes™ - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover 10 cover. Worse yet, the book was writtes for another time, and for another purpose. I one is ¢hairing or
running a Pasliament, then “Roberf's Rules of Order” is a dandy and quite useful handbook for procedure in that
complex setting. On the other hand, if one is Tunning a mesting of, say, 2 S-member body with a few members of the
public in attendance, & simplificd version of the rules ef parliamentary procedare is in order,

Henee, the binth of *Rosenberg's Rules of Order."

What follows is may version of the rules of periiamentary procedure, based on my 20 years of experience cheiring
meetings in state and local govemment. These rules have besn simplified for the smaller bodies we chair or i which
we participate, slinumed down for the 215 Century, yet retaining the basle tepets of vrder to whick we have grown
ascustomed.

This treatise on modern parliamentary procedure is built on a foundation supporied by the following four pillars: (1)
Rules should establish order, The firsy purpose of miles of parliamentary procedure is to establish a franework for the
orderly conduct of meetings. (2) Rules should be clear, Simple rules lead to wider understanding and participation.
Complex rules create two classes: those who understand and parficipate; and these who do not fully understand and do
not fully participate. (3). Rules should be user friendly. That is, the rules must be simple errough that the public js

to facilitate decision-making by the body. In a democracy, majority rules. The rules must enable the majordity to
express diself and fashion a result, while permitting the minority to also express itself, but not dosminate, and fully
participate in the process.

rules. The Chair, forall intents and purposes, makes the final ruling on the rules every time the Chair states an action,
In fact, all decisions by the Chair are final uriless overruled by the body jtself,

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a Jess achive role in the debate
and discussion than oilier members of the body. This does not mean that the Chair should not participate in the debate
or discussion, To the contrery, the Chair as a2 member of the body has the ful dght to participate in the debate,
diseussion and decisior-making of the body. What the Chair shionld do, however, is strive to be the Jast to speak at the
discussion and debate stage, and the Chair should not makee or second 2 motion unless the Chair is convinced that no
other member of the body will do-so at that point in time,

The Basic Format for an Agenda Item Discassion

Formal meetings noomatly have a writien,, ofien published agenda. Infornal meefings may have only an oral or
dnderstood agenda In oither case, the meeting is governed by the agenda and the agenda constitules the body's agreed-
upon roadmap for the meeting. And each agenda item can be handled by the Chair in the following basic format:

First, the Chair siowld clearly announce the agenda item number and should clearly state what the agenda item subject
Is. The Chair should then announce the format {which follows) that will be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the Sppropriate person or persons to report on the jtem,
including eny recommendation that they might have. The sppropeiate person-or persens may be the Chair, 2 member of
the body, a staff person, or a committes chair <harged with providing input on the agendd item,

Third, the Chair should ask metnbers of the body if they have any technicat questions of clarification. At thjs point,
members of the bady may ask clarifying questions to the Person or persons who seported on the ftemn, and that person
or persotis should be given time to respond.

Fourth, the Chair shouid invite public commenis, or if appropriate at a formal meeting, should open the nublic
meeting for public input. Jf numerous members of the public indjcate a desire o speak to the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should anpounce that public
input has coneluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion,



Sixth, the Chair should determined if any member of the body wishes to second the motion. The Chair should
aimounce the name of the member of the body who seconds the motion, (I is nomally good practice for a metion to
require 2 second befare proceeding with it, to ensure that it is not just one member of the body whe is interested In a
particular approack, However, a second is not an abisolute requirement, and the Chair can procecd with eonsideration
and vole on a motion sven when there is no second. Thisisa marter Jeft to the discretion of the Chair,)

Seventh, if the motion s made and seconded, the Chair should make sure everyone understands the motion, This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask fhe secretaty or the clesk of the body tor repeat the motion.

Eightl, the Chair should now invite discussion of the mation by the body. If there #s no desired discussion, or after the
discussion has ended, the Chair should aimounce that the body will vote on the motion, 1f there has been no discussion
or very brief discussion, then the vote on the motion should proceed inmediately and there is no need fo repeat the
motion. If there has been substasitial discussion, then it is normally best to make sure everyone understands the motion
by repeating .

Ninth, the Chair takes a vote, Simply asking for the “ayes", and then asking for the "mays” normally does this. If
members of the body do not vote, then they “abstain®. Unless the rules of the body provide otherwise {or unless a
super-majority is required as delinedted fater jn these rules) then # simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vile and should announce what action (if any) the body has taken.
In announcing the resvlt, the Chair should indicate the names of the members of the body, if any, who vated in the
minority ofi the motion, This announcement might take the following form: "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for 2l future meetings of this body,”

Motions in General

Motions are the vehicles for decision-making by a body, &t is usoally best to have a motion before the body prior to
commenciog discussion of an agénda ftem. This helps the body focus.

Motions are made in & simpls twa-step process. First, the Chair should recognize the member of the body. Second, the
member of the body makes 2 motion by preceding the member's desiced approach with the words: "I move , ., . *
So, a typical motion might be: “I move that we give 10-day's notice in the furure for ajl our meetings.”

The Chair usually fnitiates the motion by either (1) Inviting the members of the body 10 rnake a motion. "A inotion at
this time would be in oider.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day's notice in the future for alf our meetings.” (3} Making the motion. As uoted, the Chiair has every right
&3 & member of the body 1o make a motion, but should normally do sb euly if the Chair wishes to make & motion an an
itern but is convinced that ao other mertber of the body is willing to step forward to do so ar & particular tine,

The Three Besic Motions
There are three motions that are the most commen and recur ofton at messings:

The basic motion. The basic motion is the one that puts forward a decision for the body's consideration, A basic
motion might be: I move that we créate 2 S-member committee to plan-and put on our annuat fundraiser.”

The motion to amend. If a member wants to change a basic motion thay is before the body, they would move to
amend it. A motion lo amend might be: I move that we amend the motion to have-a 10-member commitiee,” A
mation t6 amend takes the basic motion which is before the body and seeks 1o change it in some way.

The substitute motion. If 2 member wants to completely do away with the basic metion that is before the body, and
put 2 new motion before the body, they would move o substifute motion. A substitute motion miplit be: "l move a
substitule motion thet we cancel the annual fundraiser this year.”

“"Motions to amend” and “subsiitute motions™ are often confused. But they are quite different, and their effeot (if
passed} is quite different. 4 motion to amend seeks to retafn the basie miotion on the floor, but modify it in some way.
A substifute motion seeks to throw ouf the basic motion on the floor, and substitate. a new and different metion for it.
The decision as to whether a motion is réally a "motion to amend” or a *substitute motion” is left 1o the chair. So that if
a member makes what thar member calls a "motion amend", but the Chair determines that it iy really & “substitute
motion”, then the Chair's designation governs.

Muitiple Motions Before the Body

There can be up to three motions on the floor at the satne time. The Chair car nefect e fourth motion until the Chair has
Qealt with the three that are on the floor and has resolved thiem.



ot cur annual fundraiser.” And perbaps, during that discussion, & member makes yet & third motion as a “substitute
mation that we not have an annual fundraiser this year.” The proper procedure would he as follows:

First, the Chair would deal with the third {the Tast) motion on the floor, the substitmte motion. After discussion apd
debate, & vote would be taken Sirst on the third motion, If the substitute motion passed, it would be a substinie for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion {which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion {the substitute motion}, No vote would be takes on the first or second motions. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the fivor, the motion to amend.

Second, if the substitute morion fafled, the Chair would now deal withi the second (now, the last) motion on the floar,
the motion 10 amend, The discussion and debate would focus strictly on the amendment (should the commitiee by s
membiers or {0 members). I the motion 1o amend passed the Chair would now move to consider the main motion {the
first motion) as amended. If the motion to atend failed the Chair wounld now move 1o sonsider the main miction {the
first motion} in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either
be in its original formar (S-amember commitiee), or, if amended, would be in its amended format {10-member
committec). And the question on the floor for discussion and decision would be whether 2 committee showld plan and
put on the apnual fundraiser.

Fo Dehate or Not to Debate

The basic rule of motions is that they are subject to discussion and debate, Accordingly, basic motions, mations to
amend, and substitute motions are ail eligible, each in their turn, for full discussion before and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the dacision of the Cheir that it is time
to move on and ke action.

There are exceptions to the genera! rule of free and open debate on miotions. The exceptions alf apply when there is 2
desire of the body to move an, The following motions are not debatabie {that is, when the following motions are made
and seconded, the Chaip must immediately calf for 4 vote ofthe body without debate on the mation):

A mrotion to adjourn, This motion, if passed, requires the body to immediately adfourn to its next regularly scheduled
mecting. It requires a simple majority vote,

A mofion to recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes oran hour. It requires a simple majority vote,

A motien to fix the fime 10 _adjourn, This motion, if passed, requires the body 1o adjoim the meeting at the specific
time s¢t in the motion. For example, the motion mighe be: "I move we adjourn this meeting at midnight.” § requires a
simple majority vote,

A mmaotion fo teble. This metion, if passed, requires discussion of the agenda item 10 be halted and the agenda item to
be placed on "hold™. The motion ca conrain & Specifie time in which the item can come back fo the body: “I'move we
table this iterm wntil our regular meeting it October™ Or the motion ean contain no specific tiine for the ketiirn of the
item, in which case a motion to take the frem off the table and bring it back to the body will have 10 be taken at a future
meeting: A motion to table an item {or to bring i back te the body) requires 2 simple majority vote,

A motion fo Hmit debate. The most commen form of this inotion is to say: I move the previous question® o "] move
the question” or *{ call the guestion.” When a member of the body makes such 2 motion, the member s really saying:
"I've had enough debate. Let's get on with the vote”, When such 3 motion is made, the Chair shouid ask for asecond,
stop debate, and vote on the motion to limit debate. The motion io limit debate requires a 243 voie of the body. Note:
that 2 riotion to imit debate could include a time fimit, For example: *1 move we limit debate on this agenda ffem to
15 minutes.” Even in this fonmat, the motion to limit debate reguires a 2/3 vote of the body, A similar motion is a
motion io obiect to consi ion of an itesn. This motion is not debiatable, and if passed, precludes the body from even
considering an item on the agenda. [t also requires 4 2/3 vote.

Majority and Super-Majority Votes
In 2 democracy, 2 simple majority vote determines a question. A He vote means the motion fails. So in a T~member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. ¥ one member is
absent and the vote is 3-3, the motion still fails.
All motions require a simple majority, but there are a few exceptions. The exXcepiions coms up when the bady B taking
an action which, effectively, cots oif the ability of a minority of the body to take an action or discuss and item, These
extragrdinary motions require a 2/3 mgjority (a super-majority) to pass:
Motion fo limit debate, Whether 2 member says “I move the previous question” or *f move the question” or *J call the
question” or "1 move to ¥imit debate”, it all amounts to an atlempt to cut off the ability of the minority to discuss an
item, and it requires a 2/3 vote to pass.




Motion to close nominations. When choosing officers of the body (like the Chair) nominations are in order either
from a nominating commitize or from the floor of the body, A motion to close notinations effectively cuts off the
right of the minotity 1o nominate officers; and it requires 4 2/3 vote to pass.

Motion fo ohieet o the considerstion &1 8 guestion. Normally, such a motion is unnecessary since the objectionable
item can be tabled, or defented straight up. Flowever, when members of 2 bedy do not even want an item on the agenda

to be considered, then such a motion is in order. 1t is not debatable, and it requires a 2/3 vote to pass.

Motion to yuspend the rales, This motion s debatable, but fequires 4 2/3 vote to pass. If the body has its own rules of
order, conduct or procedure, this motion allows the body to suspend the rules for a purticutar purpese. For exampie, the
body (a private club) might have a rule prohibiting the attendance ar metlings by non-club members. A motion to
suspend the ruies would be it order to allow a nea-club member 1o attead a meeting of the club on 8 particular date or

on a particylar agenda ftem.

The Motisn to Recousider

There is a special and unique motion that requires a bit of explanation all by itself: the motion 1o reconsider. A tenet of
parlizmentary procedure is finality. Afier vigorous diseussion, debate, perhaps disagresment and a vote, there must be
some closure to the issue. And so, afier a vite i taken, the matter is deemed closed, subject only to a re-opener if a
praper motion o reconsider is rmade.

A motlon o reconsider requires a majority vote to pass, but there are two special rules thet apply enly to the motion to
reconsider. First, is timing, A motion to reconsider must be made at the meeting where the ftem was first voted upon or
at e very next meeting of the body, A motion to reconsider made at a later Hime is untisely. {The body, however, can
elways vote 10 suspend the rales and by 2 2/3 majority, can allow 2 totion to reconsider 16 be inade at another time.)
Second, & motion 10 reconsider can only be made by cerain members of the body. Accordingly, a motion 1o reconsider
can only be made by a member who voted in the majority on the origingl motion. If such 2 member has 2 change of
heart, he or she can make the motion to reconsider (any other member of the body may second the motion). If a
member who voted in the minority seeks to make the motion to reconsider, it must beraled out of order. The purpose
of this rule s finality. If 2 member of the minority could make 2 motion io reconsider, then the item conld be brought
back to the body again and again. That would defeat the purpose of finality.

I the motion 10 reconsider passes, then the original matter is back before the body, and a new original motion is then
in order, The matter can be discissed and debated as if it were on the fioor for the first time,

Courtesy and Decorum

The rules of order are meant to create an atmosphere whers the members of the body and the members of the public
can atiend to business efficiently, fairly and with fulj participation. At the same time, it is up 10 the Chair and the
members of the body to maintain common courtesy and deconum, Unless the setting is very informal, it is always best
for only onc person at & time to have the flooy; and it is atways best for every speaker to be first recognized by the
Chdir before proceeding to speak.

The Chair should always ensure that debate and discussion of an agends ftem focuses on the itern and the policy in

guestion, not the personalities of the members of the body. Debate on policy is healthy, debate on personalities is not.
The Chair has the right to cut off fiscussion that is too personal, is too loud, or is too crude,

Debate and discussion showld be focused, but free and open. In the interest of time, the Chair may, however, linsit the
time allotted 1o speakers, including members of the body.

Can a member of the body intermups the speaker? The general nule is “no.” There are, however, exceptions. A speaker
may be interrupted for the following reasons:

Erivilege. The proper interruption would be: "point of privilega ™ The Chair wonld then ask the literru PieT to "state
your point.” Approprisie points of privifege relae 1o anything that would interfere with the nomal comfort of the
meeting. For example, the room may be too hot ar too cold, or a blowing fan rmight interfere with a person's ability to
hear. :

Ogxder, The proper interruption would be: "point of order.” Again, the Chair would ask the interrupter 10 "state your
point.” Appropriate points of order relate to anything that would not be considered appropriste conduct of the meeting,
For example, if the Chair moved on to a vote on a motion thar permits debate without alfowing that discussion or
dehate,

Appeal, If the Chalr makes a ruling that 2 member of the body disagrees with, that member may appeal the ruling of
the chail. If the motion is seconded, and afler debate, if it passes by a simple majority vote, thert the ruling of the Chair
15 deemed reversed.

Call for orders of the day. This is simply another way of snying, “Let's return to the sgenda.” If 2 member believes
that the body has drifled from the agreed-upon agends, such 2 call may be made, It does not require a vote, and when
the Chair discovers that the agenda has not been followed, the Chair simply reminds the body 1o return to the agenda
liem properly before thern. If the Chiair fails 1o do so, the Chair's detérmination may bé appealed.



Withdraw 2 motion, During debate #nd diseussion of a mmotion, the meker of the motion on the floor, &2 any tims, gy
interrupt 2 speaker to withdraw his or her motiots from the floor. The motion s immediately deemed withdrwr,
although the Chair may ssk the person who seconded the motion if he or she wishes 1o maje the motion, #nd 2oy other
member way make the motion if properly recognized.
Special Notes Abort Pubiic Inpux

The rules outlined above wiil help maks meetings very public-friendly. B in addifion, and perticidardy for she Chety,
it iswfsctommbaﬂuecspociaz nitles that apply to cach agends jteny

Rate Ope: Tell the public what the body will be deing,

Ruale Two: Keep the public informed whils the body is doing it

Rule Three: When the body has acted, tail the public what the body did,



